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STATEMEVT OF FURPOSE, ACCGMPLISHMENTS AND mom4 omr.oorc W

‘10«

e ponterning Agency pemge-me‘t poliay, progran d:-;jeutivas standard
“and pmcezim-as, inclYix the development of appropria %e
_issuaneesg the deval e aml caordination of mmnda‘bim

‘:f‘mm c»i' an Agency pel m}. resewe progmm; '&:te %
lysis-and presontabitn of ecmprehensive paraemal at.&tim;if roe
‘ports, and the eontinucts review of the currant affectivensss of =
parsumel programs and "&cti.vities in headquarbters and in the fiﬁldo

2, STATRIENT OF AGCCHPLISHENTS

s may ba infaxm from the statenent of purpose abm,
fmtivi.‘biaa of the Plamniig and Anslyeis S%aff are direoted temrd
the goconplishment of the Agevey's overell chisctives with re-
“spect to persommel management. ¢the paet Fiseal Year the

- primayy objectives were to improve aden the servinss proe-
vided by the Offica of Peraonnel, ‘he atmngthsn the carcer service
aoncapl, and to provide comprehonsive and centralized progran for
the maintenance of stabistiesl Information concerning Agency pers
somiel, Un¥ll quite recently, the Staff had the additional roe
gponsibility of providing seerctariat support to the CIA Carcer
Service Board and to thé ¥arious ponels and task forces cgtobe
1ished mdor that Board,

The accomplishment of the sbove objectives ealls for the
idantifieation end resoiution of Lasie persomsl policy issuss
and the development of appropriate regulatory snd procedural
issuances to carry oub approved policles., Additional impetus
was given the regulations area as a resuld of sn Agencywwide
program of improving and extending the regulations system, with
partitulay emphasis being given %o guidance of field' offieisle,

The Staffis activity in Ahis general area ineludas the davelopw
mbofintemalcffiee; Pers procedures to mee‘athera—_
- quirements of Agency o jectivas a he lssuance of ape”

praprig‘ba instmctiaaal gtﬁdes Aa an mdiea:hien of the volum?
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of this sctivity, it is reported ¥hat 18 Agency regulablons,

2 Agency handbooks, 26 Agency noticss, and approxinately 100
internal 0ffice of Personnel instrstiorswere published dwring
Fiscal Year 195h.

During the year, e gystem o~ periodls personnel statige
t1eal. reports was expandsd to & point waere it now provides '
Agency officlals with current comp chensive infornabion concern-
ing the personnel under theiy Juri-diction. An inereasing N
ber of requests for a variety of-é ta received from operating
cfPiginls, cearear service boards, 'nd cther afninigtrative com-
pongnbs; has smplified the need fc~ onlarging the scope of pere
scnnol. information maintained by machine methods, and has glven
needed impetus to the Stafets progvanm for providing scheduled -
periodic reports of curpent personnsl statistios, In addition,
ihe Office of Porsomnel and other key officisls rely heavily on
the Staff to produde gacurate speslial siatistical eports.

The Staff also has responpibility for the administration of
the Agsncy forms mansgement, records administration and vital
materials programs within the Office of Porsonnel., Particular -
emphasis wae placed on improving the foxms mamagenent activity R
duping the past year. At the present time the Staff ie collabe
oraling with Agenoy rocords menagoment of ficlals in conducting
& compy: ive survay of Office of Peractnel. records to obtain
Surther improvements in e activily as well.

During the past year the Staff initdated getoral Burveys “f“" ’ﬁ:jb
of persomnel managensu’ sctivities, In sddition, menbers of the Hoay &t ;

Staff have participated as mepbare of joint survey teans and
speeial tosk forees astablished to study o broad variety of pore AL
‘zonnsl. subjouts. o _

LA, .

. _T&Stﬁfm;md-‘mmwtaﬁmlemthemmm ) '
anslysis of proposed legislation affocting perscmel adninistras " ﬂ»f'\lmf,«{
tiem from an Ageney poind of visw, and partieipated in the.

sobivities of & specieliask foree egtablished to yecomend legle-

1ation neceassaxy to an affective career service mrorvan in the”

3,  STATRMENT OF PROGRAM OUTLOOK

As of the present bime, much of the grousdvork has .ecn lald
to enable the Staff fo caryy the £1l) scope of its responsibilities
during the next year, Basie persomnel policy questions have been
settled and the Staff can preceed to repdjust regulations and proe
cedures to Lmplement them effectively, It is anticipated that the QMQ&T
Staff will recommend several changes in the Ageneyte personnel proe :
gram in oxder to {rplerent policies which have beon approved in

wes
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adjust owr shatistical reporbing procadures so thab they will
be of greater value te the Agency's caveer serviee structurs.

The Staff has recently been assigned responsibiility for v o v A S

the development and preparation of sound msu-power requirements MA/;/M ,
in coneechion with the Agencyts mobilisaticn and war plans and :
for the development of a CIA personnel roserve program., The
long-range objective in this area is to work oub with operating
ecmponents all of the finite details of both qualitative and
quantitative persommel requivements for each plamed cperational
" gountyy and avea project and task (ourrvent and future), and then
follow up such requivements by developing a detailed perscmmel
rescrve program which would assure the expeditious fulfillment
ef such requirvements with fully qualifled personnel consistent
with operablonal timswphasing of transitional, mebilization, and
war plang, However, aince mmch of the oporationel plamning is
also underyo ing initial develepment in mamy instances, at th?
pressmb Sime our immediate plans and ectivities are geared to
curreat piecemeal objedctives and problems of opportunity, cir-
cumstances and demands, : :
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